
LEADERSHIP ACADEMY NETWORK (LAN) STEERING COMMITTEE MEETING

<VIRTUAL MEETING>

April 16, 2021

9:00-11:30 a.m.

Call to Order

I. Roll Call - Dr. Carlos Martinez

II. Conflicts of Interest - Having reviewed the agenda, please disclose any conflicts of

interest or potential conflicts you may have with any item on today’s agenda.

III. Public Comment on Agenda Items

IV. Approval of the Agenda

V. Approval of February 12, 2021 Meeting Minutes

VI. LAN Update(s) and Discussion

a. LAN Academic Update

i. In-person / virtual, attendance, COVID update

ii. DLE redesign update

iii. Data updates - 2nd round of benchmarks

b. TXWES / FWISD 21-22 budget update

c. Initiatives
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i. Teacher residency update

ii. Charter school planning grant

iii. Director of data and analytics

VII. Public Comment on Action Items

VIII. Action Items

a. Recommendation for approval of the 2021 - 2022 SY Budget

Recommended Motion:

IX. Public Comment on any Matter

X. Adjournment
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