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Internationalized Citizens: Engaging Students in the World Community

Short Description of Topic: Development of a five-year plan to nurture students as actors within an increasingly global economy through academic and co-curricular activities to improve student awareness and competency in a key component in the institutional mission statement: “to develop students to their full potential as individuals and as members of the world community.”

Student Group Targeted: This QEP will affect every student at the university at all stages of their education. Though ultimately designed to impact student learning outcomes, this QEP will impact in some way every single member of the university community (i.e. students, faculty, staff, and administration). 





Internationalized Citizens: Engaging Students in the World Community
Institutional/Student Needs
Texas Wesleyan graduates enter a world increasingly characterized by “an increasing interaction across national boundaries that affects many aspects of life: economic, social, cultural and political” (United Nations Poverty and Development Division, 1999). Each graduate must be meaningfully aware and able to interact effectively with people from different backgrounds and experiences in a world that is both competitive and changing rapidly. The Texas Wesleyan Undergraduate Catalog and other materials recognize that “Our mission at Texas Wesleyan University is to develop students to their full potential as individuals and as members of the world community”, yet there are no mechanisms or initiatives in place at Wesleyan to ensure that students gain an understanding of global issues or the preparation to be internationalized citizens either academically or experientially. The aim of this proposal is to develop an action plan that fulfills the institutional mission by preparing students to become more competent members of the world community. Through knowledge of other cultures, our students will become more self-aware, independent, mature, and, above all, increasingly able to compete in the global marketplace in which effective interaction with people from diverse cultures is required.
Internationalizing our campus would furthermore bring Texas Wesleyan University to the forefront among peer institutions, with which come the visibility and name recognition necessary to recruit prospective students. According to a poll conducted by Human Resources firm Robert Half International, fifty-six percent of chief financial officers considered international experience as at least somewhat necessary (Barlas, Dowsett, Verschoor, & Williams, 2002). Twenty percent considered international experience as “very necessary” in their respective fields. We believe that Texas Wesleyan University must implement an internationalization strategy to keep up with the changing demands of the job marketplace. World citizenship would be a distinguishing characteristic of the educational experience offered at Wesleyan and could be used as a marketing tool, with the experiential component being part of the “New Degree of Confidence” campaign.
The focus of this QEP is the Global/Cultural Awareness learning theme, one of the themes identified as important by all the different QEP focus groups. However, implementation of the various learning activities suggested in this QEP would address most of the other learning themes identified as important (Critical Thinking and Writing, Career Preparation, Professionalism, Experiential Learning/Internships, Leadership, Communication, and Ethics).  
While the methods suggested below target undergraduates, we do not preclude graduate students from gaining international exposure through similar mechanisms.  With the benefits shared by all, institution-wide internationalization will better prepare students, as well as faculty, staff, and administration, to confront the challenges of an ever-increasingly globalized economy.
Student Learning Outcomes/Objectives
Objective 1: Fulfill University Mission Statement. The mission statement of Texas Wesleyan University is to develop students to their full potential as individuals and as members of the world community. This QEP will address our shortcomings in addressing this mission (Learning Themes: Global/Cultural Awareness, Critical Thinking and Writing).
Objective 2: Enhance Employability of our Graduates. In our increasingly globalized environment, we can expect that all of our students will have opportunities to interact with individuals from other cultures, on both personal and professional levels, throughout their lives.  The curricular and extra-curricular activities proposed here (see Learning Activities section) will help provide our students with the specific skills they will need in order to successfully negotiate these cross-cultural opportunities. Going one step further, giving our graduates these international knowledge and skills can allow them to develop/discover the jobs of the future (Learning Themes: Career Preparation, Professionalism, Experiential Learning/Internships, Leadership, Communication).
Objective 3: Foster Diversity Tolerance. Although this QEP does not specifically target Diversity Tolerance as a goal, it is envisioned that the implementation of activities suggested in this proposal would have the effect of encouraging our students to be more open to and understanding of cultural differences that affect our social sphere.  (Learning Themes: Ethics).
Objective 4: Enhance the Prestige of the University. The implementation of this QEP would serve to distinguish Texas Wesleyan University from peer institutions by establishing a compelling curricular focus that is accessible by students of every discipline, thus enhancing our ability to meet the changing expectations of prospective students, many of whom demand an education with an international perspective that will produce a tangible return on investment in an increasingly global marketplace.
Learning Activities/Environment
	Texas Wesleyan University students generally originate from North Texas and are relatively insulated from interactions with cultures not locally established, thus making our implementation of the university’s mission doubly challenging. Overcoming this challenge will require repeated and frequent exposure to international issues, both in and out of the classroom. Suggestions for action include, but are not limited to: 
Objective 1: Fulfill University Mission Statement. International awareness needs to be built into all aspects and levels of the curriculum. 
· Integration of international themes into the General Education Curriculum (GEC) and the Learning Communities currently used. The GEC can be rewritten or rearranged to incorporate an International Competency area with the recent addition of Introduction to International Studies (IST2300) to the GEC as a precedent. A number of other existing GEC courses, such as Human Geography (GEG2305), Introductory Studies in World Religions (REL1321), and Cultural Anthropology (SOC1302), could play a prominent role in this International Competency area. Future inclusion of Minority Groups (SOC2302) could play a prominent role in this International Competency area.
· An introduction to the Internationalization mission during the ASE classes (and now the pilot for Transfer Student Experience class is in progress where internationalization could be incorporated).
· Required senior-level capstone course focusing on the objectives expressed in this QEP, a model which is used by many universities.
· Integration of a study abroad experience as a required component in more academic programs. The International Studies minor has already implemented this requirement.
· Granting of university credit for mission trips or other international service which meet certain requirements.
Objective 2: Enhance Employability of our Graduates. International issues which are most relevant for career preparation are those that are specific to a particular department or major and are best addressed by the coursework in those departments.
· While many majors do have courses addressing global problems and cultural differences (i.e. International and Cultural Issues in Psychology), exposure to international issues relevant to each major must become an integral part of the required curriculum for all majors.
· The currently-offered course Internship in International Studies (IST4393) could develop to include international issues relevant to a specific field, career, industry, or discipline.
· Globally themed University College Days would allow our students to showcase their experiences resulting from internationally related internships and research.
· Undergraduate/Faculty grants supporting international research and study.
· Foreign language requirements could be built into the GEC. There is no single international skill that is more directly related to job opportunities than language learning.
· Seniors could be required/strongly encouraged to take an online class in their field from a foreign university whose primary language of instruction is English. As an example, a senior psychology major taking an online Introductory Psychology class from a European university would be shocked by how different the material is since the American and European Psychological traditions diverged over 100 years ago.
· Have a committed International Student faculty advisory board.
Objective 3: Foster Diversity Tolerance. Internationalization will reduce ethnocentrism and increase diversity tolerance.
· Recruitment of professors who have taught or were educated abroad.
· Faculty exchange programs and foreign “sister schools”.
· Increased authentically-diverse menu options at Dora’s and the Sub.
· Scheduling International Week events throughout the year to increase attendance and participation.
· Incorporate more international themes into Residence life and student life programs.
· Internationalization of the campus. Visitors to the university should know that we have made a commitment to internationalization at all levels.
· Include more editorials, reflections and connections to the local community through coverage/discussion of globally pertinent issues in the Rambler.
· Establish a working relationship with other international organizations in neighboring universities (for e.g. UTA) for collaborative events.
· Encourage brown bag presentations of faculty research that entails a global theme.
· Encourage student attendance of discipline based presentations/conferences on globalization.
Objective 4: Enhance the Prestige of the University. Although this QEP is primarily academic in nature, its implementation as a whole would allow for more practical uses for internationalization as well.
· Recruitment of more foreign students.
· Implementation of Internationalization into the recruiting and marketing for the university.
· Implementation of Internationalization into the Alumni Services work.
Learning Assessment 
	Most assessment ideas presented are direct measures but they are supported by indirect measures. Baseline levels of any and all constructs mentioned can be established by surveying students during freshman and transfer orientation sessions. Baseline levels of university numbers can be established prior to implementation of this QEP. Success of this QEP will then be compared to these baseline measures.
Objective 1: Fulfill University Mission Statement. Graduates will:
· Demonstrate increased levels of Cultural Egalitarianism (direct measure)
· Demonstrate reduced levels of Ethnocentrism (direct measure)
· Demonstrate reduced Implicit Racism (racism expressed unconsciously) as measured by the Implicit Associations Test (direct measure).
· [bookmark: _GoBack]Demonstrate satisfaction with the quality of their educational experience (indirect measure).
Objective 2: Enhance Employability of our Graduates. Graduates will:
· Demonstrate increased levels of Cultural Intelligence as measured by the Cultural Intelligence Scale (direct measure).
· Employ international skill as measured by employer survey responses to questions of international preparedness (direct measure).
· Demonstrate increased marketable cultural competency skills as measured by the number of students completing foreign language courses (indirect measure).
· Recognize the importance of cultural competency as measured by attendance at internationally-themed events, the number of internationally themed internships, the number of internationally-themed grants, and the number of study abroad participants (indirect measure).
· Apply their international knowledge as measured by the number of internationally-themed internships completed (indirect measure).
Objective 3: Foster Diversity Tolerance. Graduates will: 
· Demonstrate increased levels of Diversity Tolerance (direct measure).
· Demonstrate increased levels of Compassion (direct measure).
· Demonstrate decreased levels of Social Distance as measured by the Bogardus Social Distance Scale. Social distance is a measure reflecting the degree to which people are willing to have social contact with members of other groups (direct measure).
Objective 4: Enhance the Prestige of the University. The University will:
· Increase overall enrollment (direct measure)
· Increase international student enrollment (direct measure)
· Become more selective as measured by a raise in the average GPAs and SAT score of admitted students (direct measure).
· Increase in prestige as measured by recognition from peer institutions and professional associations, conference presentations discussing campus internationalization, and references in students affairs and/or academic literature (indirect measure).
Viability
Almost all of the proposed ideas for implementation of this QEP into the curriculum already exist. Texas Wesleyan already offers a lot of courses that address international issues - it is just a matter of rearranging things to ensure students take them. The costs of any new academic courses that might need to be developed would be offset by increases in tuition for these courses. Certain others ideas for implementation would cost money, including an increased commitment to study abroad or grants for international research and study. However, these costs are minimal when compared to the rise prestige and subsequent opportunities for enhanced recruitment that implementation of this QEP would create.
One projected challenge to the implementation of this QEP is the status quo within our University’s academic culture. Some faculty may resent this QEP either due to a perceived violation of academic freedom or due to the extra work it mandates. As a fact, implementation of this QEP will change what happens in the classroom and will require faculty to modify or differentiate their teaching materials. Nevertheless, all academic deans are committed to internationalization and value international learning outcomes as important within their respective colleges. Deans Morris and Daniell are members of this QEP group and Deans Martinez and Quintanella provided letters of endorsement.   
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